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ABOUT THE FOUNDER

NEXéEN

Paul George

Founder - Nextgen Solutions
Strategic Advisor / Consultant - Supply Chain & Logistics Management
CGLI (UK), PGDBM (IIMM), APP (IFPSM), IMPEX (IIMM), BLP (IIM - A), CRA (UK), CMM (lIMM), MLE (Harvard).

Paul George with his vast experience in the SCM Arena specializes to deliver end-to-end supply chain and logistics solutions
individually tailored to businesses and E-Commerce entrepreneurs across the world.

Next Gen Solutions was founded by Paul George to humanize data by translating numbers into actionable insights, helping our
clients make better decisions, and working by their side to foster change with confidence, empathy and purpose. Since then,
we've worked with hundreds of leading organizations across various industries, giving us the expertise and credibility in
strategic profitability improvement, digital & technology, and advisory solutions to help organizations like yours succeed.

Synopsis

A veteran of IIMM and Team Member for > 3 + decades Recipient of the Presidents Gold Medal

from 1981

Worked, spearheaded, and supported all Programs of During the Tenure of Chairman received the BEST Branch Award
IIMM — SCALE / Regional / National Level / APCON and and won the IIMM Membership Growth Award among other
any other Signature Programs, etc. awards

LIFE MEMBER for outstanding contributions to Materials MEMBER of CIlI Institute of LOGISTICS & GLOBAL LOGISTICS
and Supply Chain Management within the Industry and COUNCIL (GLC), Institution of Engineers.

SCM Functi . . .
unctions Speaker at Various Business & International Forums - ClI, FIEO,

Held positions of EC Member, Vice Chairman, Past APCON, Industry Consultation on Regional Comprehensive
Chairman, and currently National Council Member of Economic Partnership (RCEP), Management Institutes /
IIMM at Head Quarters. Universities, SCM NeXT, B- Schools, etc.

Won several National Awards from the Industry. Member of various forums — CllI, GLC, IMM, FKCCI, FIEO, WTC, TEP The lead speaker in
various professional forums.
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OUR MISSION

MISSION

Our mission is to consistently
deliver effective programs and
efficient SCM and Global

Logistics services based on
sustainable and collaborative
outcomes aligned with
customer requirements.

CORE VALUES

We are committed to finding
effective solutions that allow
everyone to WIN - WIN from a

long-term perspective.
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OUR COMMITMENT

Solutions Oriented

The solution-oriented approach is important
because it focuses on solving the problem
rather than what went wrong. It allows us to
take a step back and assess the situation
objectively to find a resolution.

Creative & Innovative

Creativity and successful innovation tools can
help you work through even the toughest of
issues. By changing the way that you think
about problem-solving, you can reinvent your
framework and generate more solutions.

NEXéEN

Focused & Committed

In the modern delivery environment, we need
teams that are both committed to completing
the task at hand as well as have the focus to
see it through the difficult times and the easy
times to reach the end goal on time and within
budget.

Customer First

A customer-first mindset is closely related to
purpose-driven thinking. The customer, their
experience, and their emotional attachment to
the company become part of its purpose.
NextGen Always puts customers first place.
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WHAT WE DO FOR YOU NEXéEN

International Logistics a SCM Technologies

SCM Recruitment

e Legal Experts

Business Excellence @

Digitization

Domestic & Warehouse Feasibility Review
Transportation °

Sourcing ° Strategic Consulting

Executive Coaching
Technology
Transformation
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WHY CHOOSE QS NEXéEN

1 Assured Services

2 We Stand by Our Values

3 We Meet Deadlines

4 Do not ignore or deny that
you have a problem

We Mold Our Partner
Needs

6 We Deliver Excellence
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STRATEGIC TRANSFORMATION

NEXéEN

Leveraging extensive market
intelligence and a data-driven
approach, we identify and
implement strategies to improve
profitability with sustainable results.

We combine modern technology &
data platforms with our industry
knowledge and technical expertise
to create secure, integrated,
performant solutions backed by Al-
driven analytics.

In the face of disruption and rapid
change, organizations seek an
experienced, data-savvy partner that
offers customized solutions for their
specific challenges.
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OUR SERVICES

Global Logistics

v International Flight

v" Air/Ocean/MTO

v Break Bulk/ODC

v Domestic Land
Transportation

v Warehouse Feasibility
Studies

v WH Land & Legal Finalization

v' Bonded WH

Business Development

v Strategic Consulting

v Vertical Market
Management

v Workflow Digitization

v' Legal Review Cell

v Project Implementation

v" Business Excellence

v Growth Engines

SCM Sourcing

v Auto Components

v Engineering Products

v Non-Engineering Products

v |ATF 16949 processes
applications

v" Business Process Re-
Engineering

v" Innovative Industry Solutions

v Critical Imported Parts

Facility Management

v" Soft Services Management
v Hard Services Management
v MEP Services

v Turnkey Projects

v Air Monitoring Systems

v Sewage Treatment Plant
Projects

v ETP Projects

NEXéEN

Executive Mentoring

v Thought Leader

v' Executive Coaching of
Sales/Accounting

v Strategic Support

v Emerging SCM
Technologies

v' Case Studies

v' Career Opportunities

v' Senior Level Recruitment

Crisis Management

v Financial Crisis

v' Personnel Crisis

v Organizational Crisis

v Technological Crisis

v' Confrontation Crisis

v Workplace Violence Crisis
v' Natural Crisis
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OUR SPECIALTIES

NEXéEN

Business Innovation

Accelerate your organization's innovation funnel, from ideation
to execution, and enable the creation and implementation of an
innovation framework end-to-end.

Consumer Products

Harnessing the power of generative models, we identify ways of
reinventing your functions and unlocking productivity to
concentrate your team on high-expertise.

Emerging Technology

We'll partner with you to create a transformation plan, pushing
forward your company's digital journey by assessing the most
significant areas of opportunity.

Hack New Business

We help you find new growth opportunities while boosting the
revenue of existing digital assets, redefining the evolution of
your value proposition.
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INDUSTRY INSIGHTS & RECOGNITIONS NEXéEN
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INDUSTRY INSIGHTS & RECOGNITIONS NEX(GEN
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INDUSTRY RECOGNITIONS NEXéEN
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INDUSTRY INSIGHTS & RECOGNITIONS

NEXéEN
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CONTACT US NEx.éEN

Next-Gen Solutions

# SHALOM, No. 31/32 1st Main Road,
5th Cross, C- Sector, Amruthnagar,
Bangalore - 560092

(+91) 9845030046

CONTACT

Whenever you need us, we are here
for you and your Business Solutions

www.nexgensolutions.in

paul.george@nexgensolutions.in
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Thank You
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